
APPENDIX A 

CLT Programme Status: August 31 Status 
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Procurement  

     
Service Reviews and Systems Thinking 

     
Asset Management 

     

Campus and Operational Delivery 

     

Knowledge Management 

     

Localism 

     

Waste (Investment) 

     

Economy & Unemployment (Investment - Action for 
Wiltshire)       

Wiltshire Online (Super-fast broadband) 

     

Local Development Framework (LDF) 

     

Technology Plan including SAP 

     

 

Summary of red issues 

 Programme Project Issue 

 

Procurement 
AOWA (Adults of 
Working Age) 

Resource plan constraints not yet 
resolved. Under development. 
Owner: A Kerr / M Hudson 

 

Procurement Procurement Structure Proposals for procurement 
organisation to be included in 
CLT centralisation work due Oct. 
Owner: M Hudson 

 

Service Reviews and 
Systems Thinking 

Benefits Realisation BP projected savings not 
achievable within current 
programme scope. Other actions 
under development 
Owner: C Brand / M Stone 

 
Dr Carlton Brand 
Corporate Director, Transformation & Resources
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